
Training:Training for Teams

Team skills are what makes teams more productive and reliable than a group of individuals.  Team skills are not 
individual skills.  Effective teams function more independently and execute leadership’s vision with minimal 
management.  Effective team training is very experiential and skill specific.

Every team will have a working plan and the skill to implement it by the end of this course. 

Topics: Communication within the team and with other teams - Goals and goal setting as a team - Conflict management 
- Work flow negotiation - Backup systems - Cross-training - Feedback skills - Rotating key responsibilities

Who is it for?

Complete teams and their coaches  (Class size limited to  two teams or 20 participants.)

Case Study:
Sheila, the manager of a customer support division in a major 

pharmaceutical company, and her teams went through our three-
day team training.  During the training the teams learned conflict 
management skills, identified key customer service strategies and 
developed a cross-training plan.  During the session some important 
conflicts surfaced that had been a problem for over two years between 
several team members.  We facilitated a feedback session and used 
conflict management skills to help the coach and team come to 
resolution.  A plan was also put in place to ensure the conflict did 
not recur.

Initially, the regional managers expressed concern about the new 
way of operating.  They were worried that they would not get the 
same level of support as before and that they would not know who to 
go to if they had questions or a customer concern.  The teams put in 
place a feedback system with the regional managers to ensure that any 
drop in service would be caught immediately.

We conducted a six-month follow-up and found that the conflict 
had recurred twice but the teams used the conflict management 
skills to deal with it quickly.  As a result, some new root causes were 

identified and the conflict was laid to rest once and for all.  The 
regional managers had reported some service concerns during that 
time.  The teams addressed the concerns and made changes in their 
work-flow to meet the concerns.

At the one-year follow-up the conflict had not recurred and 
many exciting things were happening.  Sheila reported that a recent 
survey of regional managers showed that the teams were providing 
unprecedented support to the managers and their customers.  Regional 
managers reported 100% that their level of support and service was 
uniformly higher.  The thing they enjoyed the most was that the 
teams were able to answer their questions or get action no matter who 
answered the phone.  The old system was much more dependent on 
individuals and often left the managers waiting for someone to get 
back from vacation or sick leave before they could get an answer. 

Sheila also reported that two of the teams each lost a member and 
decided not to fill the positions.  They found the teams functioned 
as well with five members as they had with six!  Sheila said that the 
increased productivity with a reduced staff allowed her to pay for the 
entire training and development effort within the same fiscal year.

What you will receive:
•	 3 days of training with two IPC associates

•	 A Forté Survey for each team member

•	 One 100+ page team manual per team member

Cost:
Depending on specific need, price will vary and is quoted upon request.
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Do you have teams 
who need team skills?

Call today to learn how you can 
release the power of your people.

a component of the system


