Aone-day workshop teaching leadership
skills for business and personal suceess.

Emotional Intelligence: The Leadership Advantage

Call to schedule an in-house workshop

Emotional intelligence is recognized to be the differentiating factor in outstanding leadership effectiveness.

To be exceptional, managers must be proficient at people leadership, organizational leadership and self
leadership. Emotional intelligence provides the underlying energy, skill and motivation to support all of these
leadership dimensions. This course introduces a wide variety of concepts and techniques related to Emotional

Intelligence.

Participants will take the Bar-On Leadership EQi (Emotional Quotient Inventory) on-line prior to attending

the workshop.

The day will be spent learning about emotional factors such as self-awareness, empathy, stress tolerance,
assertiveness, self-regard, impulse control, optimism and much more to enhance their emotional intelligence
leadership abilities. Discover how to use and develop Emotional Intelligence in yourself and your people. You
will learn your own Emotional strengths and weaknesses as they relate to the workplace.

Who is it for?
Managers, Directors, Supervisors or Coaches

Our Trainers:

and organizational consultant

has worked with leaders and
managers for over 25 years helping
them identify their strengths and
weaknesses and improve their own
performance.

Dr. Darrel Ray
Mﬁ & gy 2

. Laura Northcutt, senior
consultant for the IPC, has been
helping individuals and groups
work more effectively for over
twenty years.

Laura Northcutt

Workshop Cost: $7600 for a group of 10 @B
+$300 each additional participant

Optional Coaching Opportunity
Dr. Darrel Ray will spend one hour with Workshop
participants in a one-on-one private session discussing

your individual profile and plan on the day following
the Workshop.

Cost: $325/person

Dr. Darrel Ray, author, psychologist

Course Includes:

* How to gain control of your inner dialogue in
order to create more effective results.

e Stress management skills you will use everyday to
increase your mental and emotional flexibility.

* Recognizing and mastering non-verbal clues

What you will receive:

* A full, productive day with Dr. Darrel Ray and
Laura Northcutt.

* A detailed manual on Emotional Intelligence.

* An EQi Leadership Report on your personal
Leadership Style.

* An action plan to meet and exceed your personal
goals.

Contact:
Julie Barker

Customer Services
913-724-3600 ext. 103
julie@teaming-up.com
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